Oakham
2 SCHOOL IMPROVEMENT PL

The School Improvement Plan (SIP) flows directly from our 440 Forwards Strategy.

Our Priority: Our Values: Our Skills:
The wellbeing and care of our pupils. . Care . Thinking
« Courage . icati
Our Purpose: .g ' CorT)munlcatlon
i ) « Contribution « Social
To teach pupils the knowledge, skills and values .
. « Connection . Self-Management
to flourish at Oakham School and beyond. Research

Our Strategic Objectives:

To deliver our plan, the Oakham School Trustees and Senior Leadership Team will:

* Maintain and enhance the trust and collaboration between parents and the School through timely and open communication.
* Seek philanthropic support with targeted and legacy fundraising through the work of the Oakham School Foundation.
¢ Ensure the School has a sustainable Admissions, Marketing and Financial plan to deliver the strategic vision.
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